
LEADERSHIP & MANAGEMENT

Developing the Leader Within You 2.0
by John C. Maxwell

Maxwell's first leadership book, thoroughly updated: grow the inner

qualities - influence, character, service, vision - that make people want

to follow you.

BEST POINTS FROM THE BOOK

Leadership is influence - nothing more, nothing less.

No title or position required. The 2.0 edition maps influence with the 5 Levels of Leadership, from

Position up to Pinnacle, so you can see where you stand and climb.

01

You cannot manage time. You can only manage your choices.

Everyone gets the same hours; leaders spend them by priority, not urgency. Maxwell's 80/20 rule:

20 percent of your activities produce 80 percent of your results - live in that 20 percent.

02

Character is the foundation leadership stands on.

Maxwell breaks character into authenticity, self-management, humility, and courage. Talent can lift

you fast, but only character - who you are when no title protects you - keeps you up.

03

The ultimate test of a leader is creating positive change.

Holding a position is maintenance; moving people somewhere better is leadership. His PLAN

AHEAD process: predetermine the change, lay out steps, notify key people, allow time for

acceptance, then act and review daily.

04

Problem solving is the quickest way to gain leadership.

People hand influence to whoever calmly fixes what is broken. Maxwell calls the key skill mental

agility: solve the immediate problem while keeping the big picture in view.

05

Attitude is the extra plus that talent cannot replace.

You cannot control events, but you control your response. A whatever-it-takes mindset that refuses

helplessness separates achievers from dreamers - and it spreads to the whole team.

06

The heart of leadership is serving people.

A new chapter in the 2.0 edition. Measure your success by the value you add to others, and ask

Maxwell's eight servant-leader questions daily - starting with: what can I do for people to help them

succeed?
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THE BOOK, IN SHORT

This was John C. Maxwell's first leadership book, first published in 1993, and the 2.0 edition of 2018

is a thorough rebuild: updated stories throughout, the 5 Levels of Leadership woven into the

opening chapter, and two entirely new chapters - Serving People and Personal Growth. Its

argument is in the title: before you lead others, develop the leader within you. Leadership is not a

job you get; it is a person you become.

The book opens with Maxwell's famous definition: leadership is influence, nothing more, nothing

less. From there it turns to priorities - you cannot manage time, only the choices you make with it, so

apply the 80/20 rule and choose the important over the merely urgent - and then to character, the

foundation of it all, built on authenticity, self-management, humility, and courage.

The middle chapters are tests and habits. Creating positive change is the ultimate test of a leader,

and Maxwell gives a PLAN AHEAD process for leading it. Problem solving is the quickest way to

gain influence, because people follow whoever fixes things. Attitude is the extra plus that separates

equal talent, and serving people is the heart: a leader's success is measured by the value added to

others, not by personal gain.

The closing chapters cover vision, the one quality Maxwell calls indispensable, with eight

components for painting a vision your people can actually experience; self-discipline, the price tag

every leader pays because everything worthwhile is uphill; and personal growth, the expansion of

leadership - growth is never automatic, so it must be planned, mentored, and tracked.

It is a foundations book rather than a tactics book. If The 21 Irrefutable Laws of Leadership is

Maxwell's rulebook, this book is his mirror: ten inner qualities to check yourself against, one chapter

at a time, as you grow into the kind of person others choose to follow.

DO THIS WEEK

Vision is the one indispensable quality of a leader.

People follow what they can see. Maxwell gives eight components for painting a vision people can

experience - the horizon ahead, the hope in it, the challenges, the path, and you in the picture with

them.

08

Self-discipline is the price tag of leadership.

Everything worthwhile is uphill, and nobody drifts to the top. Lead yourself first - daily, on purpose -

before you expect to lead anyone else anywhere.

09

Growth does not happen automatically - it must be intentional.

The 2.0 edition's closing chapter: your capacity to lead expands only as you grow. Set growth goals,

find mentors, reflect, and track progress, or your leadership stalls where you are.
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This week, run two audits from the book. First, a priorities audit: list everything you did in the last

three workdays, mark the 20 percent that produced most of your real results, and block the first two

hours of tomorrow for only those tasks. Second, ask yourself Maxwell's servant-leader question each

morning: what can I do for the people around me today to help them succeed?

By John C. Maxwell, first published 1993; the thoroughly revised 2.0 edition followed in

2018, adding new chapters on serving people and personal growth. Read it if you are

starting to lead and want the inner foundations first.
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