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MINDSET & SUCCESS

Ego Is the Enemy
by Ryan Holiday

Your ego whispers that you are special and owed success. Holiday
shows how that voice ruins talented people.

BEST POINTS FROM THE BOOK

Ego is the enemy of what you want and of what you have.

Holiday defines ego as the unhealthy belief in your own importance. It is what blocks mastering a
craft, working well with others, and building anything that lasts.

Talk less. Do the work.

Announcing plans lets ego collect applause before anything exists. As Holiday puts it, the only
relationship between work and chatter is that one kills the other.

Decide: do you want to be somebody, or to do something?

Fighter pilot John Boyd warned young officers the choice comes again and again: titles, promotions,
and compromises - or real work, done honestly, with the credit left on the table. Ego always picks
'be.!

Become a student - and stay one. Keep a plus, a minus, and an equal.

MMA champion Frank Shamrock's system: always have someone better to learn from, someone
lesser to teach, and an equal to test yourself against. Even Metallica's Kirk Hammett took weekly
guitar lessons after he had already made it.

Don't be passionate. Be purposeful.

Passion is frantic, self-centered, and blind to feedback - it masks weakness instead of fixing it.
Holiday's model is Eleanor Roosevelt: purpose and realism, which is passion with boundaries.

Make other people look good first. That is the Canvas Strategy.

Clear the path for the people above you: hand over your ideas, take the grunt work, let them take
the credit. Bill Belichick started in the NFL as an unpaid volunteer doing exactly that - and made
himself indispensable.

Restraint is strength. Do not take the bait.

Jackie Robinson agreed with Branch Rickey that he would not strike back at racist abuse, however
grossly unfair it was. Holding his fire broke the color barrier and built his legacy - you can only
change the system once you have won.
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08 Don't tell yourself a story about your success.

After a win, ego rewrites the messy truth into a heroic myth. Bill Walsh refused the 'genius' label the
media gave him and stuck to his Standard of Performance. Keep your identity small and your
attention on the execution.

09 Success breeds entitlement, control, and paranoia - the 'Disease of Me.'

Pat Riley's name for what kills winning teams when stars chase credit. Howard Hughes rotted inside
a bubble of his own delusions, while General George Marshall stayed immune - he even stepped
aside from commanding D-Day so the best person could be picked.

10 Every setback is a choice: alive time or dead time.

Dead time is passive - waiting, blaming, plotting revenge. Malcolm X made prison alive time: he
copied out the dictionary by hand and read his way through history and philosophy, and walked out
a different man.

11  Keep your own scorecard, and let the effort be enough.

Judge yourself by an internal standard - effort, integrity, your best - not by applause or outcomes
you cannot control. John Wooden defined success as the peace of mind that comes from knowing
you made the effort to become your best.

12 When failure tempts you toward hate, answer with love.

The book's final prescription. Trying to destroy something out of hate often preserves and magnifies
it - Martin Luther King Jr. called hate a cancer that destroys the hater. Love is egoless and open,
and it is the only way back to the work.

THE BOOK, IN SHORT

The book opens with Holiday's own crash. A bestseller and a marketing directorship while still in his
early twenties, then burnout, collapse, and mentors falling apart around him. His definition is blunt:
ego is an unhealthy belief in our own importance - arrogance and self-centered ambition - and it, not
other people or bad luck, is what ruins talented people. We are always in one of three stages,
aspiration, success, or failure, and ego is the enemy in all three.

In Aspire, ego makes beginners talk instead of work, chase the image of success, and refuse the
humble work of learning. Holiday counters with Sherman's quiet earned confidence, John Boyd's
fork in the road - to be or to do - Frank Shamrock's student system, Eleanor Roosevelt's purpose
over passion, Bill Belichick clearing paths as an unpaid volunteer, and Jackie Robinson's restraint.
Pride, he warns, blunts the very instrument you need to succeed: your mind.

In Success, the danger grows. The section opens with Howard Hughes, the brilliant egomaniac who
died in an asylum of his own making, and warns that winning feeds entitlement, control, and
paranoia, plus the Disease of Me. The people who survive success stay students like Genghis
Khan, refuse to mythologize themselves like Bill Walsh, know what is worth wanting like Sherman



instead of Grant, manage themselves like Eisenhower instead of DeLorean, and stay sober and
steady like Angela Merkel.

In Failure, ego can be fatal - it turns slips into falls and setbacks into shame. The section opens with
Katharine Graham, who took over the Washington Post after her husband's suicide and endured
strikes, sabotage, and a hostile president rather than sell the paper or fold. The way back, Holiday
says, is to turn dead time into alive time, let the effort itself be enough, draw the line instead of
clawing at what is slipping away, keep your own scorecard, and answer hate with love. His closing
image: mastery is like sweeping a floor - you are never done, you sweep every day, and then sweep
again.

DO THIS WEEK

This week, run three of the book's drills. (1) Student audit: name the plus, minus, and equal in your
main pursuit - someone better to learn from, someone to teach, an equal to test yourself against -
and book time with one of them. (2) Canvas move: hand one good idea to a boss, partner, or friend,
and let them take the credit out loud. (3) Own scorecard: each night, grade the day only by effort and
integrity, never by praise, likes, or results. When you catch ego mid-brag or mid-defense, stop and
sweep the floor - get back to the work.

By Ryan Holiday, first published 2016 (Portfolio). Read it if ambition, a recent win, or a recent
failure is testing your character, and you want to stay grounded.
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