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LEADERSHIP & MANAGEMENT

The Infinite Game

by Simon Sinek

There is no finish line in business or life - so stop playing to win, and
Start playing to keep playing.

BEST POINTS FROM THE BOOK

Finite players play to win. Infinite players play to keep playing.

Borrowed from James Carse. A finite game has known players, fixed rules, and an agreed finish.
Business, careers, and life have none of these - players only leave when they run out of will or
resources.

Serve a Just Cause, not a quarterly target.

A real Just Cause is for something (not against something), inclusive, service-oriented, resilient, and
idealistic - a vision of a future that can never be fully achieved, so it never runs out.

A moon shot, 'be the best,' growth, and a charity program are not causes.

Sinek names four impostors. Anything that can be finished, ranked, or checked off is a finite goal
wearing a cause's clothes - it inspires a sprint, not a lifetime of commitment.

Someone at the top has to guard the cause itself.

Sinek calls the top job the Chief Vision Officer: the keeper who keeps the company looking up and
out while others run operations. Causes rarely die by attack - they die when a successor inherits the
game and plays it finite.

Resources can be counted. Will cannot - and will is the fuel that keeps you in
the game.

Money, market share, and metrics deplete. Will - morale, motivation, inspiration, discretionary effort -
is what people actually spend. Leaders who protect will outlast leaders who only chase resources.

Build Trusting Teams, not just talented ones.

Navy SEALs say they'd take a medium performer with high trust over a high performer with low
trust. People perform when it is safe to say '| messed up’ or 'l need help’; in fear-based teams,
problems hide until they explode.

Watch for ethical fading: good people doing bad things while believing they're
still good.

Under pressure, cultures rot quietly - euphemisms like 'it's industry standard' let people detach from
what they're doing. Every tolerated shortcut resets the norm a little lower.



08 A Worthy Rival is a teacher, not an enemy.

Pick a rival who is better than you at something and study them. They reveal your weaknesses and
push you to improve; trying to destroy them just exhausts you in a game that has no final whistle.

09 Be willing to blow up your own model.

Existential flexibility: when the current path stops advancing the cause, pivot hard. Walt Disney,
boxed in by his own public company, sold his shares and borrowed against his life insurance to build
Disneyland.

10 Courage to Lead means paying for the long game.

CVS gave up roughly $2 billion a year in tobacco sales because cigarettes clashed with its health
cause. That is the price of meaning it - courage is choosing the unknown future over the known
quarter.

11  Nobody wins a marriage, a career, or a life.

These are infinite games. Scoreboard thinking burns people out and hollows companies. The goal is
to stay in the game and build something worthy of the next generation of players.

THE BOOK, IN SHORT

The big idea comes from philosopher James Carse: there are finite games, played to win, and
infinite games, played to continue the play. Business, careers, and life are infinite games - the
players come and go, the rules change, and there is no finish line. Leaders who bring a finite
mindset to an infinite game do the damage Sinek sees everywhere - and it shows: the average
lifespan of an S&P 500 company has collapsed from 61 years in the 1950s to about 18 today.

The book lays out five essential practices. Advance a Just Cause. Build Trusting Teams where
people feel safe to be honest. Study a Worthy Rival instead of hating competitors. Prepare for
existential flexibility - the willingness to disrupt your own successful model for the cause. And
demonstrate the Courage to Lead. Around them sit supporting pillars: a leader who acts as Keeper
of the Cause, an honest redefinition of business itself (advance a purpose, protect people, generate
profit - in that order), and the insight that organizations run on two fuels - finite resources and the
renewable will of their people.

Stories carry the argument: America won battle after battle in Vietnam yet lost, because it fought an
infinite game with a finite plan. Microsoft under Ballmer obsessed over beating rivals and quarterly
numbers while Apple, playing its own long game, quietly made Microsoft's best products obsolete.
Shell's URSA oil rig cut accidents 84 percent by teaching roughnecks to be vulnerable with each
other. CVS stopped selling cigarettes and gave up roughly two billion dollars a year to live its health
cause. And Disney risked his own fortune on Disneyland, a thing that, unlike a film, would never be
‘finished.'



The payoff for playing infinitely is resilience: people who believe in the cause stay, adapt, and build
things that outlast them - and they guard against ethical fading, the slow slide in which good people
compromise without noticing. The question shifts from 'how do we win?' to ‘how do we build
something worthy of lasting - and keep ourselves worthy of building it?'

DO THIS WEEK

This week, draft your Just Cause in one sentence, then test it against Sinek's five criteria: Is it for
something? Inclusive? Service-oriented? Resilient? Idealistic - impossible to finish? If it can be
checked off, it's a target, not a cause - rewrite it. Then name one 'winning' habit you have (checking
rivals, chasing rankings) and replace it with one 'keep playing' action that serves the cause.

The Infinite Game by Simon Sinek, first published 2019, built on James Carse's Finite and
Infinite Games (1986). For builders who want their work to outlast them.
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